BOARD OF SUPERVISORS MONTHLY MEETING MINUTES OF THE
SAN CARLOS ESTATES WATER CONTROL DISTRICT AGENDA
MONDAY November 17, 2025, 6:00 PM.
GULF SHORE CHURCH, 25300 BERNWOOD PKWY, BONITA SPRINGS FL 34135

1. Call Meeting to order. 6:00p.m.

2. Roll Call of the Board of Supervisors: Chair and President, Jim Bradford (Jim); Vice-Chair
and Vice President, Jennifer Finazzo (Jennifer) — via phone and Supervisor, James Gilchrist
(James) ; Engineer Ron Edenfield, Attorney Richard Pringle, John Cellucci, Manager and
Superintendent of Operations, Shanelle Cruz Secretary/Treasurer and guests: 17(approx.)

3. Pledge of Allegiance and Invocation.

4.Receive Engineer’s Report on District Works:
-Applications

Open: 36 Received: 1 Finalized: 0 Inspections: 12
- Added D&S as a new contractor

- Manager will be discussing the bids for striping

- Communicated with City of Bonita regarding ongoing attempts to get an interlocal
agreement

-Investigated complaints regarding adjacent developments
- Met with a contractor on a canal vegetation program
- Getting into conversations to formalize a contract with FGCU for water quality monitoring.

- Engineer asks that the board establish that the contract can not exceed 10% in
administrative fees

5. Manager’s Report
- Inspected 3 driveways

- Met with an arborist to review tree and plant life that could be removed and non toxic
chemical spraying program to control future growth

- Several gate crashers

6. Chair’s Report - None



7. Treasurer's Report

- Have received all invoices for last fiscal year

- Beginning to send reports over to auditor.

8. Attorney’s Report

- Board can make a decision tonight regarding the striping and the fence project

- Should add an item to authorization to create a policy to cap admin fees for FGCU
9. Amendments to the Meeting Agenda

Chairman Bradford motioned to add item 11G for a policy creation that would cap admin
fees for FGCU contract. Supervisor Gilchrist seconded, all in favor.

10. Public Input on Business Agenda items (3-minute limit)

11. Business Agenda items (Agenda Items Requiring Action)

a. Meeting Minutes Approval —for October 20, 2025 Board Meeting.
James motioned to approve, Jennifer seconded, all in favor.

b. Financial Reports Approval - 10/31/2025 Bank Statements and 10/31/2025 Financial
Reports.

James motioned to approve, Jennifer seconded, all in favor.

c. i5 Fiber Representative to discuss next steps on Construction of fiber optics
d) Fencing Project — Discussion of options

- Bids from contractors and volunteer options were discussed.

Supervisor Gilchrist motioned to approve the volunteer effort to at least have a planin
progress before December 4™, and if not in place then conditional authority is given to the
chair to move forward with the contractor bid from Fence Mule. Jennifer seconded, all in
favor.

e) Striping of Roads — Discussion of options
- Bids from contractors were discussed.

Supervisor Gilchrist motioned to approve McShay striping for the bid $50,491. Jennifer
seconded, all in favor.

f) Approval of 2025-2025 Goals, Objectives, Performance Measures and standards



Supervisor Gilchrist motioned to approve the 2025-26 goals, objectives, performance
measures and standards. Jennifer seconded the motion, all in favor.

g) Policy creation to cap admin fees at 10% for FGCU contract

Supervisor Gilchrist motioned to have District attorney prepare a policy with a cap on
contract admin fees with a broad, yet restrictive enough terms such as educational
institutions, at a cap of 10% admin fees and also gives authority to the chair in order to
approve said policy document and the contract with FGCU. Jennifer seconded, allin favor.

12. Public Input (3-minute limit)
- Owner made announcement about volunteers for fencing project

- Owner had questions and comments about goals and objectives and disputed the 2024
landowners vote.

- Owner addressed the spending on attorney fees from a particular owner bringing
numerous lawsuits against the District.

- Owner had comments regarding fencing and cleaning ditches

- Owner had comments regarding Ifive fiber and issues that arise

- Owner had questions regarding No trespassing signs on Bonita Bill
13. Supervisor Comments

- Supervisor Gilchrist mentioned any damage done by Ifive Fiber on your property is your
responsibility so please take pictures and address with Ifive Fiber for them to rectify.

- Supervisor Gilchrist suggested using FGCU students perhaps doing senior projects to
monitor sensors, collect data, and write up a little website , etc.

- Financial reports and minutes are printed and available.

14. Adjournment 6:04 pm



